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Partners & Founders (Who?)

Operations & Methodology:
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-deploy resources and a team to lead the proyect
-develop KPIs, metrics
-compile deliverable

Expertise & Support:

-deliverable review
-provide insights THE LAB
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-access to network, stakeholders
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Partners & Founders (Who?)

Our Expertise & Experience

INSTITUTE

Rules of Engagement: Ecosystem Assessments
Phase 1- Rosario, Argentina —2018/2019 THE Y/ LAB

e FOUNDATIONS OF AGRICULTURAL TECHNOLOGY ECOSYSTEMS

e ANALISIS, DIAGNOSTICO Y RECOMENDACIONES PARA LA ACELERACION
DEL ECOSISTEMAAGTECH EN ROSARIO Y SUREGION.
Phase 2 — Piracicaba, Brazil — 2019

‘@: | CENTRODE
Africa — in conjunction with FAO, conducting assessments in 3 nations it | SGTONECOCIOS
(Malawi, Rwanda & Kenya) in 2020 with potential to expand breadth to ~ AUSTRAL
other African nations in subsequentyears
FOUNDATIONS OF
AGRICULTURAL _”:;: 4 . . .
Rosario e s — 4 Piracicaba Brazill
Argentina White Paper
White Paper .
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https://5fcc053b-615a-436f-9c3b-8151d3b518ff.filesusr.com/ugd/2f4baa_a981ee7daf9e472a9036e5abd3edcee6.pdf
https://alumniiaeedu-my.sharepoint.com/personal/vcerrano_austral_edu_ar/_layouts/15/onedrive.aspx?id=/personal/vcerrano_austral_edu_ar/Documents/Ecosistema%2BAgtech.%2BDiagnostico%2By%2BRecomendaciones%2Bpara%2Bque%2BRosario%2By%2Bsu%2Bregi%C3%B3n%2Bsean%2Bcapital%2Bde%2BAgtech%2BArgentina/Archivos%2BFinales/Documento%2Bfinal%2B18-03-2020.pdf&amp;parent=/personal/vcerrano_austral_edu_ar/Documents/Ecosistema%2BAgtech.%2BDiagnostico%2By%2BRecomendaciones%2Bpara%2Bque%2BRosario%2By%2Bsu%2Bregi%C3%B3n%2Bsean%2Bcapital%2Bde%2BAgtech%2BArgentina/Archivos%2BFinales&amp;originalPath=aHR0cHM6Ly9hbHVtbmlpYWVlZHUtbXkuc2hhcmVwb2ludC5jb20vOmI6L2cvcGVyc29uYWwvdmNlcnJhbm9fYXVzdHJhbF9lZHVfYXIvRWNWMkxkWFVMT2hJcjJEdmtSNllXMVVCdVlHdVNYN0FiUi1MM280XzBtSWpOdz9ydGltZT1ydzFsQVBJOTJFZw
https://alumniiaeedu-my.sharepoint.com/personal/vcerrano_austral_edu_ar/_layouts/15/onedrive.aspx?id=/personal/vcerrano_austral_edu_ar/Documents/Ecosistema%2BAgtech.%2BDiagnostico%2By%2BRecomendaciones%2Bpara%2Bque%2BRosario%2By%2Bsu%2Bregi%C3%B3n%2Bsean%2Bcapital%2Bde%2BAgtech%2BArgentina/Archivos%2BFinales/Documento%2Bfinal%2B18-03-2020.pdf&amp;parent=/personal/vcerrano_austral_edu_ar/Documents/Ecosistema%2BAgtech.%2BDiagnostico%2By%2BRecomendaciones%2Bpara%2Bque%2BRosario%2By%2Bsu%2Bregi%C3%B3n%2Bsean%2Bcapital%2Bde%2BAgtech%2BArgentina/Archivos%2BFinales&amp;originalPath=aHR0cHM6Ly9hbHVtbmlpYWVlZHUtbXkuc2hhcmVwb2ludC5jb20vOmI6L2cvcGVyc29uYWwvdmNlcnJhbm9fYXVzdHJhbF9lZHVfYXIvRWNWMkxkWFVMT2hJcjJEdmtSNllXMVVCdVlHdVNYN0FiUi1MM280XzBtSWpOdz9ydGltZT1ydzFsQVBJOTJFZw
https://alumniiaeedu-my.sharepoint.com/personal/vcerrano_austral_edu_ar/_layouts/15/onedrive.aspx?id=/personal/vcerrano_austral_edu_ar/Documents/Ecosistema%2BAgtech.%2BDiagnostico%2By%2BRecomendaciones%2Bpara%2Bque%2BRosario%2By%2Bsu%2Bregi%C3%B3n%2Bsean%2Bcapital%2Bde%2BAgtech%2BArgentina/Archivos%2BFinales/Documento%2Bfinal%2B18-03-2020.pdf&amp;parent=/personal/vcerrano_austral_edu_ar/Documents/Ecosistema%2BAgtech.%2BDiagnostico%2By%2BRecomendaciones%2Bpara%2Bque%2BRosario%2By%2Bsu%2Bregi%C3%B3n%2Bsean%2Bcapital%2Bde%2BAgtech%2BArgentina/Archivos%2BFinales&amp;originalPath=aHR0cHM6Ly9hbHVtbmlpYWVlZHUtbXkuc2hhcmVwb2ludC5jb20vOmI6L2cvcGVyc29uYWwvdmNlcnJhbm9fYXVzdHJhbF9lZHVfYXIvRWNWMkxkWFVMT2hJcjJEdmtSNllXMVVCdVlHdVNYN0FiUi1MM280XzBtSWpOdz9ydGltZT1ydzFsQVBJOTJFZw
https://alumniiaeedu-my.sharepoint.com/personal/vcerrano_austral_edu_ar/_layouts/15/onedrive.aspx?id=/personal/vcerrano_austral_edu_ar/Documents/Ecosistema%2BAgtech.%2BDiagnostico%2By%2BRecomendaciones%2Bpara%2Bque%2BRosario%2By%2Bsu%2Bregi%C3%B3n%2Bsean%2Bcapital%2Bde%2BAgtech%2BArgentina/Archivos%2BFinales/Documento%2Bfinal%2B18-03-2020.pdf&amp;parent=/personal/vcerrano_austral_edu_ar/Documents/Ecosistema%2BAgtech.%2BDiagnostico%2By%2BRecomendaciones%2Bpara%2Bque%2BRosario%2By%2Bsu%2Bregi%C3%B3n%2Bsean%2Bcapital%2Bde%2BAgtech%2BArgentina/Archivos%2BFinales&amp;originalPath=aHR0cHM6Ly9hbHVtbmlpYWVlZHUtbXkuc2hhcmVwb2ludC5jb20vOmI6L2cvcGVyc29uYWwvdmNlcnJhbm9fYXVzdHJhbF9lZHVfYXIvRWNWMkxkWFVMT2hJcjJEdmtSNllXMVVCdVlHdVNYN0FiUi1MM280XzBtSWpOdz9ydGltZT1ydzFsQVBJOTJFZw
https://alumniiaeedu-my.sharepoint.com/personal/vcerrano_austral_edu_ar/_layouts/15/onedrive.aspx?id=/personal/vcerrano_austral_edu_ar/Documents/Ecosistema%2BAgtech.%2BDiagnostico%2By%2BRecomendaciones%2Bpara%2Bque%2BRosario%2By%2Bsu%2Bregi%C3%B3n%2Bsean%2Bcapital%2Bde%2BAgtech%2BArgentina/Archivos%2BFinales/Documento%2Bfinal%2B18-03-2020.pdf&amp;parent=/personal/vcerrano_austral_edu_ar/Documents/Ecosistema%2BAgtech.%2BDiagnostico%2By%2BRecomendaciones%2Bpara%2Bque%2BRosario%2By%2Bsu%2Bregi%C3%B3n%2Bsean%2Bcapital%2Bde%2BAgtech%2BArgentina/Archivos%2BFinales&amp;originalPath=aHR0cHM6Ly9hbHVtbmlpYWVlZHUtbXkuc2hhcmVwb2ludC5jb20vOmI6L2cvcGVyc29uYWwvdmNlcnJhbm9fYXVzdHJhbF9lZHVfYXIvRWNWMkxkWFVMT2hJcjJEdmtSNllXMVVCdVlHdVNYN0FiUi1MM280XzBtSWpOdz9ydGltZT1ydzFsQVBJOTJFZw
https://5fcc053b-615a-436f-9c3b-8151d3b518ff.filesusr.com/ugd/17208f_51287b23f96a48baaf6cdc64b666a663.pdf
https://5fcc053b-615a-436f-9c3b-8151d3b518ff.filesusr.com/ugd/17208f_51287b23f96a48baaf6cdc64b666a663.pdf

Value Proposition (What?)

Deliverable: Published white paper summarizing findings

Market Trends and Opportunities: ldentify where agtech market needs are being me
and not met

Landscape: Map the agtech landscape, players and network in city, region or country

Framework: Develop a template, framework of metrics, KPIs and methodology to
build, scale into other agtech cities, regions orcountries
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How ?

By developing a multi-stakeholder toolkit &
methodology that can Dbe applied to agtech
ecosystem building anywhere in the world (KPIs,
metrics, etc.)

Inspired in the Babson Model of an Entrepreneuship
Ecosystem and fit to our region, out methodology
analizes 6 major buckets: human capital, culture,
market, finance, public policy &infrastructure
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Where?

United States North
Atlantic
Regions, countries, cities that have burgeoning &

agtech activity but need greater visibility, support "
and investment to take it tonext level.

gVenezuela

16 Cities (to be confirmed) in 3 years in LATAM: 9 Rosario o 1
e Argentina:  Rosario*, Rio Cuarto, Pergamino, ¢ ™
Tandil* @ RIO CUARTO
e Bolivia: Santa Cruz de la Sierra gl
e Brazil: Londrina*, Piracicaba*, Cuiaba*, Q Asuncion
Uberlandia gl
e Chile: Rancagua* Q cuians Argentina
e Colémbia: Medellin g et
e Paraguay:. Asuncion Q Trjio
* Peru: Trujillo 0 e anrai
e Uruguay: Tacuarembd Q Monterrey
e Mexico: Jalisco, Monterrey
* confirmed cities DE SANTA FE THE @ LAB | INsTITUTE ® | Senoeescios
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Value Proposition

(agcities/region)

e dCCESS to

(startups, VC's,

global

network
Universities,

potential partners)

® develop and

empower the

agrifoodtech ecosystem with all
the stakeholders, that allows him

work
Ecosystem goals

In a Latam Agrifoodtech

PROVINCIA
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Country AgCity Vertical

Rosario Animal/Row Crops

Rio Cuarto Animal/Row Crops
ARGENTINA ]

Pergamino Row Crops

Tandil Animal
BOLIVIA Santa Cruz de Ia Sierra  Row Crops

Londrina Extensive

Piracicaba Animal/Row Crops
BRAZIL

Cuiaba Extensive

Uberlandia Extensive
CHILE Rancagua Animal/Intensive Crops
COLOMBIA Medellin Animal/Intensive Crops
PARAGUAY Asuncion Animal/Row Crops
PERU Trujillo Intensive Crops
URUGUAY  Tacuarembo Animal/Row Crops

Monterrey Animal/Row Crops
MEXICO

Jalisco Animal/Row Crops
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Value Proposition (sponsorship)

e Market Intelligence e Semi-annual report that shows
the project progress and

e EXpoOsure details how the mapping and
dashboard with KPIl's of each

e Opportunity city or region is Dbeing
constructed
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Advisory Board

The Yield Lab Institute*
Universidad Austral*
Endeavor

One player for each ecosystem (champion)

Executive Committee

The Yield Lab Institute
Universidad Austral
Endeavor

* veto power
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Brandon Day ‘Thad Simons Ana Galiano
Chief Operating Officer Chairman of the Board Dean
The Yield Lab Institute The Yield Lab Institute

Universidad Austral
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Pablo Avalle Maria Jose Soler Ana Ines Navarro Tomas Pefna
Dir Innovation Lab COO Head of Economics Department Director
Universidad Austral Endeavor Universidad Austral The Yield Lab Latam
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