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Course Overview & Objectives  

 
The idea that business can be a force for good, rather than existing merely to maximise 
profit for its shareholders, has grown dramatically in recent years. Regulations in several 
countries are evolving to acknowledge that business does not exist in isolation but for 
society, and it needs to prioritise long-term sustainable success for all of its stakeholders. 
Social enterprises and impact investing are becoming increasingly popular. But this is still 
far from mainstream. In addition, there is a real risk that the idea goes the way of corporate 
social responsibility, becoming window-dressing. To avoid this, we need to understand the 
fundamental assumptions underlying the current narrative on what business is for, 
especially about who we are as people. Cross-discipline research across the humanities and 
sciences is gradually reaching a consensus about human nature and it paints a very different 
picture from homo economicus.  

This course will explore the following questions: What actually motivates people at work? 
What does it mean for business to be a force for good, and why is it important? What does 
a genuinely purpose-led business look like? How do we transform existing businesses to 
embed purpose at the heart of what they do? And, what can you do to lead this change?   

 
Teaching Approach 

 
This is an intensive course, conducted in a 2 and a half-day block. The time spent on the 
course will be spread roughly equally among interactive lectures to introduce key concepts, 
live cases,  group exercises, and class discussion.  

Your learning will occur through reading, analysis, discussion, and personal reflection on the 
material and exercises. This is enabled by your own preparation, group interaction, and 
subsequent reflection on the challenges and outcomes. 
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Assignments and Grading 

 

Class participation (25%) 

Being an active participant in class is an essential aspect of the learning experience. There 
are three components to class participation: 

1. Attendance - you need to be in class in order to receive credit for participation. 
2. Quantity - how often you make a comment, answer a question or pose a question. 
3. Quality - being engaged, staying on point, making comments that are enriching, 

advancing, and with positive impact on others in the classroom. 

Individual reflective journals (40%)  

The purpose of this assignment is to demonstrate how your reflection on the course content 
leads to changes in your approach to business. You will write two short reflective pieces on 
the following subjects: 

1. Either: What is your purpose? How might you live your purpose & values through 
the work that you do? How important is this for you? 
Or: Write an essay in the first person of someone who believes the opposite of what 
you believe about the role of business in society 
 

2. What did you think about business as a force for good before this course? How have 
the discussions in the course surprised you or led you to question your previous 
beliefs? What is a first concrete step that you will take, knowing what you know 
now? 
 

Each reflective piece will be approximately 1 page in length (~500 words). It will be assessed 
according to the degree to which it addresses the points specified above.  
The submission deadline for the two reflective pieces is 8 pm of the fifth day after the end 
of the course  

Group presentation (35%) 

On the afternoon of the third day, each group will make a presentation on how an existing 
business can become more purpose-led. The business should be one that a group member 
has personal experience with. The group will position itself as a consultancy presenting its 
findings and recommendations to the board of directors of the company. The presentation 
will be limited to 10 minutes (excluding questions from the “board of directors”) and consist 
of the following parts: 

 A brief introduction to the business for the class 
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 A presentation to the board of directors of the company containing 
o An analysis of how the business measures up to the five principles of a 

purpose-driven business (based on Blueprint’s model) 
o Key recommendations of what to implement in order to become more 

purpose-led 

Each presentation will be evaluated on the basis of (1) whether it addresses the above 
points clearly and concisely and within the allocated time, (2) how questions from the 
“board of directors” are addressed, and (3) its overall style and persuasiveness. 

The submission deadlines for the group project are the following: 

- Original ppt for the presentation: the deadline is before the presentation  
- Revised ppt and one page report on group learnings based on the feedback received: 

the deadline is 8 pm of the fifth day after the end of the course.  

 

Pre-course Assignment 

  

1. Take note of the questions you have about business as a force for good. Then, watch 

the videos and read the papers listed below:   

Preview Videos: 

- Webinar A Talk with Charles Wookey and Rodolfo Rivarola (IAEs Dean) 

Minutes 4 to 60 Webinar  

- Academy of Management Symposium - What might be the purpose of business 

and business education in a post-pandemic scenario? 

 Summary - Symposium 

 Video:  https://www.youtube.com/watch?v=KmGf6D_SEHs  

- Min 4.20 – Why you do what you do? 

- Min 32 to 48.40 – What is the purpose of business?   

 

Preview Readings: 

- Friedman M. (1970). The social responsibility of business is to increase its 

profits. The New York Times Magazine  

http://umich.edu/~thecore/doc/Friedman.pdf 

- Ebert, C., Hurth V., Prabhu, J. (2018) The what, the why and the how of 

Purpose: a guide for leaders, Chartered Management Institute & A Blueprint 

for Better Business 

https://www.managers.org.uk/~/media/Files/Reports/Guide-for-Leaders-

White-Paper.pdf 

https://www.youtube.com/watch?v=yD7YLuNJeOU
https://www.linkedin.com/posts/hectorrocha10_universityleaders-scholarlyimpact-sustainableleadership-activity-6833118297765023744-N6cg
https://www.youtube.com/watch?v=KmGf6D_SEHs
http://umich.edu/~thecore/doc/Friedman.pdf
https://www.managers.org.uk/~/media/Files/Reports/Guide-for-Leaders-White-Paper.pdf
https://www.managers.org.uk/~/media/Files/Reports/Guide-for-Leaders-White-Paper.pdf
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Ask yourself: What are the main points with which you agree / disagree? What 

questions would you like to explore further?  

 

2. Evaluate the company of your PFM (Proyecto final de maestria) across the Blueprint 

for Better Business principles https://bp4bb.staging.wpengine.com/the-principles/ 

and complete the excel file provided. Ask yourselves:  

- What is the purpose of your company / area of responsibility? 

- What  are the five main challenges you discover to achieve it? 

 

  

https://bp4bb.staging.wpengine.com/the-principles/
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Course Schedule 

 

 

 

  

Business as a force for 

good:  

Why, What and How?  

 

 

1 

 

 

 

 

 

2 

Introduction: how did we get here?  

From homo economicus back to homo sapiens: a new 

narrative for business 

Exploring purpose for the individual: what does it 

mean? 

Group projects: introduction 

Extrapolating to business: what does it mean to be a 

force for good? 

Group projects: Preparation (I - Challenges)  

Grappling with purpose 

in practice 

3 

 

4 

 

5 

Live case with the CEO of a purpose-led business  

Group projects: preparation (II – Vision and Initiatives) 

Executive meeting roleplay 

Facilitated case study  

Live case with the CEO of a purpose-led business  

Group projects: preparation (III - Milestones) 

How will we make 

change happen? 

6 Group projects: final presentations  

Conclusion: how change is happening 



6/9 
 

Texts and resources  
 

Preview Videos: 
 

1. Webinar A Talk with Charles Wookey and Rodolfo Rivarola (IAEs Dean) 
Minutes 4 to 60 Webinar  

2. Academy of Management Symposium - What might be the purpose of business and 
business education in a post-pandemic scenario? 
 Summary - Symposium 
 Video: https://www.youtube.com/watch?v=KmGf6D_SEHs  

- Min 4.20 – Why you do what you do? 
- Min 32 to 48.40 – What is the purpose of business?   

 
Preview Readings: 
 
Friedman M. (1970). The social responsibility of business is to increase its profits. The New 

York Times Magazine  http://umich.edu/~thecore/doc/Friedman.pdf 

Ebert, C., Hurth V., Prabhu, J. (2018) The what, the why and the how of Purpose: a guide 

for leaders, Chartered Management Institute & A Blueprint for Better Business 

https://www.managers.org.uk/~/media/Files/Reports/Guide-for-Leaders-White-Paper.pdf 

 
Additional Required reading: 
 
Ghoshal, S. (2005). Bad management theories are destroying good management 

practices. Academy of Management learning & education, 4(1), 75-91. 

http://www.richardswanson.com/textbookresources/wp-

content/uploads/2013/08/TBAD-r7a-Ghoshal-There-is-Nothing-So-Dangerous-as-Bad-

Theories.pdf  

Porter, M. E. & Kramer, M. R. (2011). The big idea: Creating shared value. Harvard 

Business Review, 89(1), 2. 

https://pdfs.semanticscholar.org/53c0/606a0d6f7d01434039bf7039f8e48f95fd06.pdf 

Bower, J. L. & Paine, L. S. (2017). The error at the heart of corporate leadership. Harvard 

Business Review, 95(3), 50. https://hbr.org/2017/05/managing-for-the-long-term 

Rocha, H., Pirson, M., & Suddaby, R. (2021). Business with Purpose and the Purpose of 

Business Schools: Re-Imagining Capitalism in a Post Pandemic World: A Conversation with 

Jay Coen Gilbert, Raymond Miles, Christian Felber, Raj Sisodia, Paul Adler, and Charles 

https://www.youtube.com/watch?v=yD7YLuNJeOU
https://www.linkedin.com/posts/hectorrocha10_universityleaders-scholarlyimpact-sustainableleadership-activity-6833118297765023744-N6cg
https://www.youtube.com/watch?v=KmGf6D_SEHs
http://umich.edu/~thecore/doc/Friedman.pdf
https://www.managers.org.uk/~/media/Files/Reports/Guide-for-Leaders-White-Paper.pdf
http://www.richardswanson.com/textbookresources/wp-content/uploads/2013/08/TBAD-r7a-Ghoshal-There-is-Nothing-So-Dangerous-as-Bad-Theories.pdf
http://www.richardswanson.com/textbookresources/wp-content/uploads/2013/08/TBAD-r7a-Ghoshal-There-is-Nothing-So-Dangerous-as-Bad-Theories.pdf
http://www.richardswanson.com/textbookresources/wp-content/uploads/2013/08/TBAD-r7a-Ghoshal-There-is-Nothing-So-Dangerous-as-Bad-Theories.pdf
https://pdfs.semanticscholar.org/53c0/606a0d6f7d01434039bf7039f8e48f95fd06.pdf
https://hbr.org/2017/05/managing-for-the-long-term
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Wookey. Journal of Management Inquiry, 1056492620970279. Business with Purpose and 

the Purpose of Business Schools  

Optional reading: 

Godin, S. (2015) I am ‘anti-business’, you might be too  
https://seths.blog/2015/04/i-am-anti-business/ 
 
Godin, S. (2017) Toward civilization https://seths.blog/2017/03/toward-civilization/ 
 
Pirson, M. (2017) Humanistic Management, Cambridge University Press, Chapters 1-5 

Wookey, C., Alford, H., Hickey, L. (2018) Advancing the common good through purpose-

led business  

http://www.blueprintforbusiness.org/wp-content/uploads/2018/06/A-Blueprint-For-

Better-Business_Advancing-the-Common-Good-through-purpose-led-business_June-2018-

2.pdf 

Rocha, H. O., & Ghoshal, S. (2006). Beyond self‐interest revisited. Journal of Management 

Studies, 43(3), 585-619. 

https://www.researchgate.net/publication/4993044_Beyond_Self-Interest_Revisited 

 

  

https://www.researchgate.net/publication/345262135_Business_with_Purpose_and_the_Purpose_of_Business_Schools_Re-Imagining_Capitalism_in_a_Post_Pandemic_World_A_Conversation_with_Jay_Coen_Gilbert_Raymond_Miles_Christian_Felber_Raj_Sisodia_Paul_Adler_an
https://www.researchgate.net/publication/345262135_Business_with_Purpose_and_the_Purpose_of_Business_Schools_Re-Imagining_Capitalism_in_a_Post_Pandemic_World_A_Conversation_with_Jay_Coen_Gilbert_Raymond_Miles_Christian_Felber_Raj_Sisodia_Paul_Adler_an
https://seths.blog/2015/04/i-am-anti-business/
https://seths.blog/2017/03/toward-civilization/
http://www.blueprintforbusiness.org/wp-content/uploads/2018/06/A-Blueprint-For-Better-Business_Advancing-the-Common-Good-through-purpose-led-business_June-2018-2.pdf
http://www.blueprintforbusiness.org/wp-content/uploads/2018/06/A-Blueprint-For-Better-Business_Advancing-the-Common-Good-through-purpose-led-business_June-2018-2.pdf
http://www.blueprintforbusiness.org/wp-content/uploads/2018/06/A-Blueprint-For-Better-Business_Advancing-the-Common-Good-through-purpose-led-business_June-2018-2.pdf
https://www.researchgate.net/publication/4993044_Beyond_Self-Interest_Revisited
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Professors 

 

 

Charles Wookey is Chief Executive Officer of A Blueprint for Better Business. He was one of 
the founders of Blueprint and a key contributor to the thinking behind the Blueprint 
approach which asserts that people are not solely self-interested and that business is not 
solely driven by profit. Under his leadership Blueprint has moved from being a small 
initiative launched in 2012 with a conference that looked at how corporate purpose and 
personal values could be united to serve society, to an independent charity that is engaged 
with a growing number of major global companies and whose ambition is to help corporates 
be truly purpose driven, acting to deliver clear benefits to society as well as delivering long 
term sustainable performance. From the outset Blueprint has sought to bring together all 
strands of society. Charles’s working background across business, government, an economic 
think tank and, latterly, policy for a major faith institution has helped make this a reality. He 
qualified as a Chartered Accountant at KPMG in London and holds a BA in Physics and 
Philosophy and a Postgraduate Diploma in Theology from Merton College, Oxford. Charles 
worked as a senior research officer at the Institute for Fiscal Studies and as a Clerk at the 
House of Commons where he was Clerk to the Trade and Industry select committee. He 
went on to become assistant general secretary of the Catholic Bishops’ Conference of 
England and Wales, where he was principal advisor to the Bishops on domestic public policy 
issues.  

  

http://www.blueprintforbusiness.org/
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Hector O. Rocha is Full Professor of Business Policy and Entrepreneurship at IAE Business 
School and director of the center for Integral Sustainable Development. He is PhD in 
Business Studies (London Business School), Master in Governance and Culture of 
Organizations (Navarre University), and Executive MBA (IAE Business School). 
For the last 25 years, he has been devoted to identifying and realizing the positive impact 
entrepreneurs and managers have on the integral development of their organizations and the 
community where their strategies are implemented. His research won a merit prize from the 
European Union, the 2014 Emerald-Cladea Award for the contribution of knowledge to social good, 
and the 2015 Emerald Literari Network Award. He has presented this collaborative work on clusters, 
entrepreneurship, the development of regions and cities and the purpose of business in seminars, 
conferences and symposia in the United States, five Latin American and ten European countries, 
including academic institutions such as London Business School, Stanford Business School and 
University of San Diego visits to Buenos Aires, IESE Business School, Warwick Business School, ISM 
(Lithuania), and Hanover University. He has also presented his works in international institutions 
such as the United Nations, the IADB, and the OECD. Finally, he has worked in collaboration with 
companies’ managers, governments and NGOs at both the national and international level. His work 
with NGOs like Red Argentina de Bancos de Alimentos (Argentine Food Banks Network; founding 
member of the Global Food Banks Network) and Aldeas Infantiles SOS (member of Kinderdorf 
International SOS) is also another source of contribution and enrichment. 
http://www.iae.edu.ar/en/Comunidad/Profesores/Pages/Hector-Rocha.aspx 

http://www.emeraldgrouppublishing.com/research/awards/latin_man.htm
http://www.iae.edu.ar/es/LaEscuela/IAEHoy/Paginas/Alumnos-de-London-Business-School-en-el-IAE--.aspx
http://www.iae.edu.ar/es/LaEscuela/IAEHoy/Paginas/Encuentro-con-los-MBA-de-Stanford.aspx
http://www.iae.edu.ar/es/LaEscuela/IAEHoy/Paginas/Encuentro-con-los-MBA-de-Stanford.aspx
https://papers.ssrn.com/sol3/JELJOUR_Results.cfm?form_name=journalbrowse&journal_id=1281204
https://www.researchgate.net/publication/256023232_Local_Youth_Employment_and_Inclusion_in_Argentina_A_Public-Private_Initiative_for_the_Development_of_Talents_Social_Cohesion_and_Inclusion
http://www.iae.edu.ar/en/Comunidad/Profesores/Pages/Hector-Rocha.aspx

