
Horario: 9 a 13 h.

Lugar:  Sede Buenos Aires | Cerrito 1250, CABA.
Vacantes Limitadas. Por invitación.

Para más información nuestro correo: 
escueladegobierno@austral.edu.ar

18, 19 Y 20 DE FEBRERO DE 2019



The Austral University, University College London (UCL), the British Council and the Ministry of 

Justice is delighted to invite you to our series of presentations, facilitated discussions and 

workshops on The Journey Towards Open Government.  Open Government has been 

described as ‘the simple but powerful idea that institutions work better for citizens when they 

are transparent, engaging and accountable.’

Join Betsy Stanko, Amanda Smith and Enrique Cadenas for this special three day event to share 

knowledge, practical experiences and ideas. We’ll be discussing progress, opportunities and 

challenges; trends from data, digital and transparency; and how openness, engagement and 

trust underpins successful initiatives.  

The event will cover topics such as: 

•  Public perception and confidence in public institutions: how can open government help 
you get the support of the public. 

•  Lessons learned: the UK Metropolitan Police & UK Ministry of Justice journeys towards 
open government. Do’s and don’ts. 

•  Public confidence and analytics: why data and analytics are key elements of the data 

driven revolution. 

•  International examples: data development/maturity across the UK

•  Data driven revolution: why the data-driven revolution needs to be people focused, and 
how driving leadership and culture change will achieve user-centred approaches and 
data/outcomes by design.



WHY OPEN 
GOVERNMENT IS THE KEY 
TO PUBLIC PERCEPTION? 

DAY 1 MONDAY
18TH FEBRUARY

PEER LEARNING: THE UK 

JOURNEY TOWARDS 

OPEN GOVERNMENT. THE 

UK POLICE AND MINISTRY 

OF JUSTICE

DAY 2 TUESDAY
19TH FEBRUARY

DESIGN WORKSHOP: 
WHERE ARE YOU ON 

YOUR OPEN 

GOVERNMENT JOURNEY 

AND HOW CAN YOU TAKE 

THIS FORWARD?

09:00 - 13:00 
DESIGN WORKSHOP

DAY 3 WEDNESDAY
20TH FEBRUARY

AGENDA

The full agenda will be finalised and shared with participants in advance of the event. The following 

agenda gives you an indication of what to expect. 

09:00 - 10:00
WELCOME AND 

INTRODUCTIONS

SETTING THE SCENE: WHY 

OPEN GOVERNMENT?

10:00 - 11:00
NAME OF SESSION

LED BY LOCAL EXPERT

11:00 - 12:00
WHAT GOOD LOOKS LIKE 

IN TERMS OF OPEN 

GOVERNMENT

09:00 - 10:00 
CASE STUDY: WHAT ARE 

THE LESSONS WE’VE 

LEARNT FROM LEADING 

CHANGE IN THE 

METROPOLITAN POLICE; 

THE MINISTRY OF JUSTICE; 

THE MAYOR’S OFFICE FOR 

POLICING AND CRIME IN 

LONDON AND NATIONAL 

POLICING PROGRAMMES.

10:15 - 11:15
DATA DRIVEN 

REVOLUTION, JOURNEY 

TOWARDS EVIDENCE 

BASED POLICING (EBP) 

[PART ONE]

11:30 - 13:00
DATA DRIVEN 

REVOLUTION, JOURNEY 

TOWARDS EVIDENCE 

BASED POLICING (EBP) 

[PART TWO]



ABOUT THE TEAM

Betsy Stanko and Amanda Smith have both led public sector initiatives to build trust and engagement 

with citizens through taking an open approach to data and government services.  Enrique Cadenas 

has experience operating as a lawyer and informing policy in both Argentina and the UK. 

 

BETSY STANKO OBE 

Professor Betsy Stanko OBE recently retired (April 2016) as Head, Evidence 

and Insight, Mayor’s Office for Policing and Crime in London. She is currently 

Chair of the Ministry of Justice’s Data, Evidence, and Science Board and Strate-

gic Advisor to a Home Office Police Transformation Fund project focused to 

uplift learning and development in policing across England and Wales. For over 

a decade and a half, she worked inside the Mayor’s Office for Policing and 

Crime and the London Metropolitan Police Service’s Corporate Development, 

establishing a social research function alongside performance analysis for 

improving crime and justice in London.  In her first life, she was a professor of 

criminology, teaching and researching at Clark University (USA), Brunel 

University, Cambridge University and Royal Holloway, University of London 

(where she is an Emeritus Professor of Criminology). She is a Visiting Professor 

both at UCL’s Department of Crime Science and Security and City University 

London’s Sociology Department, and a fellow of the Royal Society of the Arts.

 

Professor Stanko has been awarded a number of academic lifetime achieve-

ment awards, including the prestigious American Society of Criminology’s Voll-

mer Award (1996), recognising her outstanding influence on criminal justice 

practice.   From 1997-2002 she was the Director of the ESRC Violence 

Research Programme.  In 2002, she joined government from academia, first in 

the Cabinet Office Prime Minister’s Office of Public Services Reform. She was 

awarded an OBE in 2014 for her services to policing.  In 2018 she was awarded 

an honorary doctorate from Sheffield Hallam University.

AMANDA SMITH

Amanda Smith is acting Deputy Director of the UK Ministry of Justice’s Data 

Driven Department and Culture Change, where she leads on data strategy, 

leadership, innovation and culture.Her background is in open data and innova-

tion, digital transformation, leadership, organisation and culture change. 

Amanda is driven by taking a people focused approach to using data and tech-

nology to solve problems.



She started her career in policing, leading the development of the open crime 

and justice initiative, police.uk and data.police.uk. Her time in the Home Office 

as a Senior Policy Advisor focused on initatives to improve police transparen-

cy, accountabiity and engagement. Amanda spent four years at the Open Data 

Institute as their Senior Consulant, working with corporates and governments 

across the world. She’s trained public sector leaders from 30+ countries, and 

led data programmes with CapGemini, Deutsche Bank, the European Commis-

sion, Met Office, NESTA, Syngenta and Sport England.

Amanda was the winner of the first Bloomberg WISE Open Technology award 

from HRH Princess Royal for her contributions in data and technology across 

Europe. She was also recently announced as being in the top 20 of Apolitical’s 

100 Future Leaders: The world’s most influential young people in Government. 

ENRIQUE CADENAS

Enrique Cadenas is Head of Social Impact & Innovation at the UK Ministry of 

Justice’s Data Driven Department & Culture Change Team where he leads on 

social impact investment & innovation and the creation of a “What Works” 

centre for Crime and Justice. Enrique is driven by identifying innovative 

projects & best practice in the justice space and establishing partnerships with 

private and third sector organizations so that these projects can be scaled up 

and deliver better outcomes. 

Enrique started his career as a lawyer in his native Argentina. He has experien-

ce working as a practicing lawyer both in Argentina where he worked for a top 

tier law firm and a multinational corporation, and also in the UK where we advi-

sed an investment advisory/ asset management firm in a €2.3bn piece of litiga-

tion with proceedings in the UK, Spain & the Netherlands.  He was also assistant 

professor of law and executive director of the undergraduate law programme 

at Austral University. Enrique received a Chevening Scholarship by the British 

Foreign Office which allowed him to pursue a Masters of Science in Public 

Policy & Administration with a concentration in Public Management at the 

London School of Economics and Political Science (LSE) where he focused his 

research in the use of behavioural economics to inform policy and regulation.  
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